
I took on the role of Stratford Education 

Project Development Manager at the end 

of July and since then have been busily 

trying to get up to speed with the huge 

amount of projects, resources and 

‘history’ that makes up SCEP. 

In August I was able to formulate an offer 

to go to schools which included 3 primary 

projects, 7 secondary projects. Alongside 

our core offer there are a number of new 

projects that may be able to be developed 

if time and funding allows. 

As I see it my main remit for the year 

ahead is to ensure that all projects that are 

requested are supported as far as possi-

ble. One of the ways  I see that happening 

is to develop additional project resources 

to allow more teachers to take a project off 

the shelf and be able to run it without me 

necessarily being there for the full dura-

tion of the project. As there is only one of 

me—as opposed to last year when both 

Ruth and Paul were able to attend every 

lesson—I am aware of having to work 

smart to be able to keep up with demand. 

NEBP will also support as needed. 

Additional delivery resources will also 

add value to our projects posted on web-

sites such as TES and NEBP as anyone in 

the world could potentially download a 

resource and adapt it to their own circum-

stances. 

I am also a big fan of student resource 

books as many students enjoy collecting 

evidence of what they have achieved. It’s 

also a great way to demonstrate what has 

actually been learned as you can see the 

journey each student has been through. 

The Story So Far . . . 

Connections 

Meetings since taking over from Paul and 

Ruth have included Awad Bhenick from 

Blue Sky Media. Awad has been involved 

in many SCEP projects and has produced 

and directed a number of video resources 

for us. 

When we met we discussed the possibility 

of producing a set of video resources to 

support and add value to projects as well 

as record them for others to see.  

Awad and I also share a love of develop-

ing games and we are planning to pro-

duce at least one joint project that will 

show how games can be used to enhance 

and embed key learning points. Current 

thinking is that we could produce a game 

around the Retail and Enterprise projects 

or using Modern Foreign Languages. 

Projects in the 

pipeline 

• Fashion Accessory Design 
with Fashion House Bunmi 

Koko 

• Media Project—behind the 
scenes at London Fashion 

Week 

• Year 7—Building a City for 

the Future—Geography 

• Careers in Retail CEIAG 

game 
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field has now opened in Newham. 

For the design and layout of the leaf-

let I have been working with Mike 

Towns from Stylus International. Mike 

also produces Newham’s fab Sussed 

Magazine so is familiar with how we 

like to work in this borough! 

The first draft is out for comments and 

I look forward to adding the finishing 

touches and going to print some time 

in late September. 

In every industry I have worked in I 

have always enjoyed launching a new 

blog. 

To me blogs are the new websites be-

cause they can 

be a direct con-

versation be-

tween yourself 

and whoever 

your ‘customer’ 

is. In this case I 

am using the 

blog to write up 

how the SCEP 

project is evolving and developing 

this year and my customers are from a 

range of backgrounds with a range of 

differing interests: 

Teachers can see what projects are 

underway in other schools, funders 

and supporters can see where pro-

gress is being made and targets are 

being achieved, students and their 

parents can see the whole SCEP pic-

ture behind individual projects, other 

educators nationally can use it to keep 

up to date with the development of 

new resources that they could use. 

Finally the SCEP 

News is not just 

my views. I am 

aiming to get 

adults and 

young people to 

guest write for 

SCEP and so it 

becomes a real 

dialogue and 

record of SCEP as a whole and how it 

is permeating through the community. 

With the addition of uploading pro-

jects resources, photos, video, even 

polls, I am sure that soon SCEP News 

will be the centre for all SCEP activi-

ties, accessible to anyone with an in-

terest in seeing what’s been going on 

and a really useful insight into what 

the project is about. 

I have been a teacher, 

an educational consult-

ant and a management 

consultant. Which is an 

interesting blend to 

bring to SCEP espe-

cially at a time when the 

focus is firmly turning to 

careers and developing 

work place skills. 

As a teacher I managed 

a careers department 

and was forever looking 

for inspirational ways to 

inspire and motivate the 

students I was working 

with. Every now and 

then some really excit-

ing 

project 

packs 

came 

along 

that I could see were 

useful straight away. 

I have never lost my 

delight at the thought of 

beautifully presented, 

useful and engaging 

teaching resources and 

it’s now my complete 

pleasure to be in a posi-

tion where I can pro-

duce materials that are 

of high quality and real 

value to students in 

Newham. 

And, by the end of the 

project a real legacy of 

quality resources will 

be available to 

be used both 

locally and na-

tionally. 

SCEP Leaflet 

SCEP News Blog launched . . . How I like to 

work 

Paul  developed the SCEP leaflet after 

the first year of the project and it was 

used to publicise what had been de-

veloped in the first year and what was 

coming up in the future for SCEP. 

Now we are four years further on and 

many projects and resources down the 

line it was felt that another leaflet 

would be useful to help people under-

stand the scope and impact of SCEP to 

date. I certainly think that the develop-

ment of 50 projects is something that 

we should celebrate and publicise. It’s 

also nice to look at all that Paul and 

Ruth have contributed to 

SCEP and herald a slightly 

new era with my appoint-

ment and the fact that West-

“The development of  50 projects is something we should  

celebrate and publicise” 
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The selection of projects was deter-

mined by several factors: (1) which 

projects had been deemed a success 

with schools and had been embedded 

into the curriculum, (2)  what I felt I 

could physically support, as there was 

just me, (3) which projects were com-

plete enough to be able to pick up 

and run with, without too much addi-

tional preparation and (4) bearing in 

mind our remit to add in Careers Edu-

cation Information and Advice 

(CEIAG) to all projects. 

As it happened one or two key pro-

jects lent themselves beautifully to be 

extended and developed—Retail 

Theatre & Enterprise—and the others 

I chose because they covered a good 

range of curriculum subjects and year 

groups. 

I have also focused on business style 

projects that get students thinking 

about the wider world of work and 

what their role might be as either an 

employee of business owner. 

I produced this sample 

newsletter by way of 

demonstrating how I 

could report back on 

development of pro-

jects and the running of 

SCEP. Future issues will 

include reports on spe-

cific projects in schools 

and maintain a tally of 

progress towards all 

targets and objectives 

to date. 

SCEP Offer to Schools Future Issues 

Stratford City Needs You (combine 

with) Tourism  Guides 

Primary—whole 

school 

PSHE, ICT, Languages, Art, 

Geography, Citizenship 

Building a City for the Future Primary KS1 (aged 5-

8) 

PSHE, Citizenship, Maths, 

Science, Literacy, Design, Art 

Enterprise Primary KS2 (aged 8-

10) / transition 

Cross curricular 

Imagine Secondary Yr9 (aged 

13-14) 

Enterprise & Enrichment days, 

Business Studies, ICT, Maths, 

PSHE 

Video production  Secondary KS4 (aged 

14-16) 

Art, Media, Business Studies, 

CEIAG 

Set up a Business—Functional 

Maths 

Secondary Yr9 (aged 

13-14) 

Maths, ICT, Enterprise 

Retail Theatre Secondary KS3&4 

(aged 11-16) 

English, Design Technology, 

CEIAG, Retail, Business Studies 

Retail Business Challenge Days Secondary Yr9 (aged 

13-14) 

Business Studies, English, Art, 

Maths, ICT, PSHE, CEIAG 

Do you Speak Stratford City Secondary KS3&4 (11-

16) 

Modern Foreign Languages, 

Design Technology, ICT 

Entrepreneurs Question Time Whole School Business, English, Enterprise, 

Art, CEIAG 
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Breaking news: 

Things to look forward to in the next issue . . . 

is solely about visual merchandising (VM) which is 

the key retail skill I am hoping to develop in the Re-

tail project with Deborah Millington of Red Border. I 

felt that if I too had an understanding of VM I would 

be in a better position to give authentic instruction 

during a retail project. 

� 
 

By the next Project Update the project production 

will be fully underway and I will have visited all the 

schools I am planning to work with in the coming 

year. I will have also produced a plan of action de-

tailing all the resources that will be published and 

available for download from the usual places. 

 

As the format of this update is visual I will be taking 

lots of photos and recording participant feedback 

about their experience  to include in the project re-

ports—as I believe they  are ‘living evidence’ of a 

project’s impact. Another way of demonstrating 

learning is by benchmarking students’ understand-

ing of the topic before launching the project and 

then asking them similar questions at the end to pick 

up use of vocabulary, fundamentals of the task and 

changed views. 

� 
 

I am anticipating producing a Project Update every 

half term so the next one will be December 2011. 

I have been in touch with the Belbin Institute to see 

if I am able to adapt their Belbin Team Roles re-

sources for inclusion into our projects. 

 

As a management consultant I used Belbin profiling 

a lot to help people understand how they worked in 

teams, their best roles and the important functions of 

all the other members.  Most people found this exer-

cise fascinating and had no idea of their preferred 

team roles. Even better, when they understood the 

intrinsic nature of the other members of their team 

they became much more tolerant and understanding 

of the value of others’ input. 

 

For example—people who are traditional ‘do-ers’ 

learn to allow the thinkers of the team to come to 

their full conclusions before insisting on action. Or a 

dynamic networker can see the use in allowing the 

planners to put a framework into place before they 

pull together resources. A team that understands 

each other, and each other’s contributions will 

eradicate the personal friction that can sometimes 

occur when individuals' operational styles conflict. 
 

� 
 

I am also planning to attend a Mary Portas Master-

class training session at Westfield (west London) in 

the next few weeks. I chose this specific course as it 

Read all the SCEP News at http://scepnews.wordpress.com/ 


